23rd July 2017

The Committee, Pokesdown & Southbourne Ex Servicemens Club

Dear Sirs







In response to the Club’s letter of 18th July asking for any ideas about the future of the Club, the following are just some suggestions we’ve come up with.  They are in no way a reflection of how we feel about the Club which we both share a great affection for and are sad about the predicament it now finds itself in.  
A local treasure
The Club has a fabulous big bar area and the dance floor and stage are a real asset that would be a shame to lose, so its vital to keep the Club going.  If the local neighbourhood knew about it, we think they would feel the same.  The sense of community at the Club is very important and should not be lost.  
Fresh and modern
Perhaps one or two clever low cost tweeks on the décor that would give a more modern feel without much expenditure might freshen up the feel of the place.  The fashion now is for a warehouse feel or dark and more den-like atmosphere that appeals to youngsters.  Incorporating what younger members like is the clever bit while still keeping it acceptable to the rest of the membership. But maybe something could be done to appeal to all members.  In the Sports and Snooker Room, again it could be tweeked slightly at little cost to give a revamp so younger members feel included.
Lighting
Lighting is very important to a place of entertainment.  If doesn’t need to be hugely costly to effect a modern atmosphere that is subtle and pleasant.  It could be more subtle also when groups break for an interval and the lights need to come up to signify a break.  Hidden overhead lighting in the bar area above the bar counter could be an improvement.
The Bar Stools
We think they are a great idea.

Colleges and Universities
Approach local colleges and universities and advertise the Club and what it has to offer.  Tournaments for young people who are not members could be arranged for groups from colleges and universities to get the word out about the Club.  Approach Student Union leaders and college websites for links, contacts and make meetings to network this age group and encourage Club use.  Once the tournament is over, encourage them to join.  Get the viewpoints of intelligent young individuals about the sort of club they would like and clever décor ideas that appeal to all ages that are not expensive.  
Local Libraries and Information Centre
Advertising in the local libraries.  12 times over (once a month) in the library, you can be advertising the Club by means of the snooker, dancing, groups, curry night, bingo – any excuse that shouts PSX.  A handful of loud imaginative A4 sheets at the forefront of the librarians desk and a kind word to the librarian about the fantastic opportunity at the Club that awaits the local neighbourhood could be an option.
More local signage
The snooker sports room and the historic dance hall is such a local treasure but it’s hiding away among the residential streets of Southbourne/Iford.  A signpost on Christchurch Road to shout to everyone where such an important venue is, would be useful for the Club.  A chat with the local authority could be helpful.
History
The vast array of trophies and fantastic history on the walls could be represented in a modern and vibrant style.  It is an important part of the Club’s history.  There could be a modern viewpoint on its history.  Awards and history that appeal to younger members involved with the Club that are of a military nature but also not of a military nature could be allowed.
Signboard outside
There could be a sign board outside the Club that shouts the Club’s new aims and vibrant advertising of its activities echoing the very interesting new web site that is an asset to the Club.  Younger people notice bigger, louder and bolder.
Target the local youth
Make approaches to the local Air Cadet leaders, local Scouts and Guides leaders, local leaders of youth groups for the navy and army and other worthwhile groups and encourage the senior youth of those groups to be aware of the Club and its activities so they are lined up to socialise and join the Club in the future as would have naturally happened when the Club started in the 1920s.
Positive Perspective
Generate a positive perspective for the club of a new start and promising future, an approach which is exercised by all successful businesses.  No viewpoint of the place running down and needing membership should be evident.  There should be no negativity, only positivity.  The Club is a business and is selling a product, even though it is still a community.   The Club should evolve with youthful ideas alongside the established sense of heritage, so that it appeals to all ages and everyone still feels their sense of community that is so evident in the Club.  The feeling by all staff should be of success and that the future of the Club is positive and will thrive, most definitely.  There should be no doubts in the projection of the Club and its staff.
Making it a privilege
New members should feel it is a privilege for people to come to a place such as The Club with the aura and privilege of such an experience and its history.  Younger people want to join an up and coming Club where it is a privilege to be a part of. 

Offering them their chance
The approach to new members should be that it is now their chance to join a Club that has an affordable £20 membership fee that offers very reasonable prices on drinks, and free entrance to many forms of leisure and entertainment.  This is an incredible amount of benefits for the membership fee.  It should further be emphasised that the offer of this chance will not be ongoing for long, as membership is taken up and the Club reaches full capacity.
Younger members’ needs
There is a wonderful sense of community in the Club and it is lovely to see and that should stay.  Those members should still be catered for.  To generate a sense of community among younger members comes with time but perhaps we should look back to when the Club first started.  The war and military membership was high.  What is high on the agenda now in the youth of today? Snooker with lessons and tournaments, learning and courses (a place to meet for university students), sports and courses (excersions), keep fit classes (on the dance floor), techno music (give one Saturday night per month for the youth of the Club), strictly come dancing and dancing lessons, singing, lessons and choir membership (as on TV reality show), book clubs in the week, art get togethers (everyone brings their own stuff to start with).
Parents
Many potential members are parents of children and cannot get babysitters regularly but they can once in a while.  Encouraging them to attend 80s and 90s nights once a month on a Saturday night could attract.  If there was a mothers’ club organised once a week during the week for crafts or something child orientated at the Club, that could further enhance the Club’s appeal.  Find out about local nurseries and clinics for new Mum’s and get in touch and find out how the Club could accommodate them.  It’s a link to a vast potential Club membership.  
Discover what to offer to all age groups
As all adults pass through the cycle of demands that a family makes on people, they will use the Club in different ways.  Use the above paragraph to dig out and find how the Club can offer something to be attractive to new members.  Then approach places where they gather and sell, sell, sell.
Themed nights on Saturday evenings
What about a Scottish night when appropriate or an Irish/Welsh night.  Bangers and Beans close to Halloween or Baked Spuds close to Bonfire Night with the odd prop of décor.  Could something be done at Easter, or a Haggis night, Pizza or Tapas night.  The Curry night idea is great.  We are vegetarians so a vege option could give us more scope. 

Parties
Parties could be encouraged in a corner of the Club so that all members still come along.  The booking would be subject to a reasonable charge, dependent on size of party, for one waitress or waiter to be on hand to keep everyone in the party served and topped up with drinks but also who would have some leverage to keep the party under control.  A facility for a cake to be cut could be available.  
Advertisement drop in the Local Area
Advertise the Club and its activities locally by an attractive A5 sheet of interesting information with the website and address.  We live near Christchurch hospital and are very happy to deliver these to one street per week, say Endfield Road, Arcadia Road, etc.  Once a week will give the Club a chance to see what the response is.  If the Club followed this up in other areas simultaneously, the response could be dramatic.  

Hope this gives some new ideas.

Dave and Jo Anstey

63 Endfield Road, Christchurch

dave.anstey@gmail.com
